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Status of the Key Initiatives in Fiscal 2024

Initiatives to preserve the

Monitoring and reduction of energy
usage/COz emissions

While comprehending and monitoring the energy usage by each group company’s factory and office,
we worked for the reduction by implementing energy-saving measures, such as the improvement of
facilities. We also worked to reduce CO. emissions by promoting modal shift.

Introduction of energy-saving
equipment

We introduced energy-saving transformers for the high voltage substations and proceeded with the
complete shift to the use of LEDs for lighting facilities, and some of our subsidiaries introduced electric
and hybrid vehicles as company vehicles.

Introduction of photovoltaic power
generation

We continued operating the photovoltaic power generation systems introduced in two locations within
the premises of the headquarters (the rooftop of the AB mill building in the flour milling plant and the
rooftop of the development center in the headquarters), and secured the amount of power generation,
which was 54,367 kWh. In addition, the electricity generated by these systems is stored in the power

laws and regulations, strive for
the maintenance of the safe and
pleasant workplace
environment, and practice the
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treatment.
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We changed from the reemployment system after retirement to the job-type reemployment and
continued improving the working conditions and working environment so that senior human resources
can effectively demonstrate their knowledge and skills.

The Certified Health & Productivity
Management Outstanding
Organization

We have been focusing on the improvement of various systems for employees’ health promotion, were
certified as the Health & Productivity Management Outstanding Organization supervised by the Ministry
of Economy, Trade and Industry in fiscal 2018, and since then, we have been certified every year.

Initiatives for the promotion of creating
new technologies

While improving the employee incentives by subsidizing patent applications and the reward system, we
promote the creation of new products and technologies, as well as the patent search/application work
as needed.

Social/Local Contribution
Activities

We are aware of our social
responsibility as a good
corporate citizen and harmonize
with and contribute to the
development of society.

Support for humanitarian aid NPOs
and community funds

We continued to invest in World Vision Japan, a specified nonprofit corporation, and the Himawari High-
Tech Venture Development Foundation, a public interest incorporated foundation. In addition, each of
our subsidiaries provided support, such as giving relief supplies and making donations, to food bank
organizations, international cooperation NGOs, disaster relief efforts, and forest conservation projects.

Branding of wheat and rice produced
in Chiba Prefecture

Promotion of the initiatives for local
production for local consumption

We proceeded with the commercialization of and sales activities for flour Fusanomugi, which is 100%
wheat produced in Chiba Prefecture, and worked on the commercialization of and sales activities for the
rice-related products, such as MaiWheat rice flour utilizing the grain raw material produced in Chiba
Prefecture as well as Adlay seed (Job's tears)-related products.

Active creation of local employment

We have been selected as the Regional Leading Company for the Future, which is promoted by the
Ministry of Economy, Trade and Industry, and have been striving to fulfill our functions, such as the
transmission of new added value from the region and active employment of regional human resources.
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Internal Control /

Corporate Governance
We comply with various rules,
such as the laws and
regulations, articles of
incorporation, and company
rules, respect for the social rules,
and conduct corporate activities
with social common sense.

Compliance with the laws,
regulations, and ordinances
concerning our business

We regularly held the Compliance Committee, Risk Management Committee, and Legal Compliance
Management Subcommittee and practiced/deployed the initiatives based on each Committee’s fiscal
year plan. In addition, each of our subsidiaries has been putting effort into complying with the relevant
laws, regulations, and ordinances by the same committee structure.

Fair, equal, and honest transactions
with each business partners

Under the company rules, such as the various rules concerning purchasing and sale, the code of
conduct, the action guidelines, and the compliance rules, we strived for the thorough implementation of
fair, equal, and honest transactions.

Strict management of various
information and thorough
implementation of the prevention of
leakage

We thoroughly disseminated the company rules concerning various information and strived for the
enhancement and thorough implementation of various information management by regularly updating
the personal data handling ledger and the list of management documents and implementing education
and training for system security.

Regular implementation of the
internal audit

Based on the Internal Audit Regulations, we implemented internal audits of each department and
committee in the headquarters in a planned manner, as well as our group companies and confirmed the
execution status of the prioritized operations and the status of the compliance with the laws, regulations,
and rules, and the appropriateness of each committee’s activity status. Regarding the items of
improvement instructions indicated to the audited departments by audit, we promptly and accurately
proceeded with the organization and improvement responses.




